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AGENDA

* Welcome

e Chairman’s report: Update and Plans for the future
e Treasurers report

 Election of committee

» Coaches Report

e Questions and Feedback






Achievements so far........

* 2 Years Old: Club launched on 17 ™ April 2009
» The website has received

compliments from far and wide:

We are an E-Club!
* New Coaches Coming on board

» 100+ Members including Masters

« WDSC BC Top Visiting
Club 2009 & 2010

» Own Galas: BBAT & Club Champs
» Supporting “ The Bills ”
» We are active at County level

 First swimmer to compete at
ASA SER Level




Fundraising

 Swim a Mountain 2011: £2000+

» Thame Round Table Duck Race £150
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Thame Carnival: 18 t June 2011



Thame Swimming Club: Risborough
Sessions & Coach:

Swimming Club

Rob & Cheryl Briars
Coaching Risborough
Sessions

The club offers a 1 hour and a 2 hour
training session on Sunday evenings
between 6pm & 8pm, which starting on
5th June 2011.



Club Officials.

 Many Timekeepers now trained
 More Needed — See Wendy

e Currently Thame SC Has
e 3 Qualified Judge L1
e 10 Judge L1 Under Training
* 14 Time Keepers

 Club is contributing officials
to the competitive community
 BBAT
e Club Champs
« ONB Counties
» Other galas

 Thanks to all our volunteers !

 More will be needed — see website



Novice & League Events.

sLeague, (e.g. MK League) events gain
points for the club

*The coach has to adjust swimmers to get
the most points

*The card or E-Mall —
Means you have been selected for the team

*Please let the coach know if you cannot
attend well in advance

oIf you commit to go — please attend

*The other swimmers and club points
depend on it!




ASA Sprint Awards.

http://www.thameswimmingclub.co.uk/results.html

» ASA Sprint Awards are back
 The awards reward the swimmers for their achievemen ts in time trials
» See website results page for details

* It's a do it yourself process — so reward your swimm ers as they progress



Blocks: The pain continues

» Powerstarts block: The club have purchased one temp

* Thame: Proper blocks:
 Thame Town Council are committed
» Talking to SODC
« Engaging a contractor to get a quote

» Risborough:
» Two blocks available
 Third being repaired
 Thame SC will almost certainly have to
buy the 4 t ourselves.

orary block



Masters

» The club opened a Masters Squad for all
those ex-Mark Spitz’s in 2010.

* Pool time on Sunday evening & Tuesday morning

» They joined to get fit BUT....
» Have started competing!

 Interested??? — see website for details!



Pool Time

e Pool Time is always an issue
* Headington is not ideal.

 Possibility to move Headington sessions to Risborou gh
» Subject to Wycombe District Council Approval.

« |deally, we would like more pool time in Thame.

* We will be discussing the clubs requirements with S ODC.
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BBAT

$wim Club

Thame SC is organising a BBAT gala in September 2011 at Aqua Vale with
Bourne End SC, Didcot Barramundis SC and Aylesbury District SC — the BBAT
Meet and Thame SC NEEDS MORE ENTRIES!



Club Championships 2011

e Thame Swimming Club will
hold 2011Club Championships

« 27t November 2011: Sunday
 Stadium Pool, Stole Mandeville, Aylesbury
* If we can get all requisite officials

» Times will count for County Champs
e County Champs in Feb/March 2012

* A presentation night will then be held inthe newy  ear



Awards

* Rob Brooks Development Trophy:
*For the most improved Swimmer
» 2009: Thomas Goetz
» 2010: Lauren Collins

» Simon Burnett Competition Trophy:
» For the most competitive swimmer
» 2009: George Finch
» 2010: James Goetz






Standing Orders

 The Club collects the following fees:
» Training Fees by monthly standing order
o Club Membership & ASA Membership fees annually by cheque in January.

Collection of annual fees by cheque is tedious and timing is inappropriate

Better for all annual fees to be collected in the monthly standing order, as follows:
« ASA Category 1 — an additional £5.00
» ASA Category 2 — an additional £6.50

« Standing order mandates have been prepared for all members. Could you please
complete this form, sign it and drop into your bank. Some notes to remember:
 Please use this form ONLY as it has the correct transfer date and membership
reference that we require for monthly bank reconciliation
 All members are asked to drop this into their bank by Friday 8th July, in order
for the first new standing order amount to come into effect from 1st August.

« Could you please remember that inaction by any one member causes considerable
work for volunteers, so your assistance would be greatly appreciated.

» Likely to move to E-Gala booking, watch out for details






Volunteers Standing for the Committee

lan Goetz

Chairman

Andrew Newton

[da)

imon Haarburger

,Andrew Newton

Vice Chairman

an Goetz

(@)

imon Haarburger

|IRos Hawkes

Club Secretary

\ndrew Newton

lah Goetz

Simon Haarburger

[Treasurer

lan Goetz

Jeanette Russell

Jeanette Russell

Membership Secretary

Andrew Newton

Sion Haarburger

Greg Smith Fundraising & SWIM21 Ros Hawkes Anpdrew Newton
Events Secretary

Tony Collins Team Manager & Gala Secretary Yimon Haarburger lap Go etz

Carol Kavanagh Masters Secretary Andrew Newton Ros Hawkes

Wendy Randall Officials Secretary lan Goetz Carol Allen

Non-voting committee

Carol Allen \Welfare Officer position

Non-voting committee
Claire Revill \Webmaster position

Non-voting committee
lain Smith Health & Safety Officer position
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Coaches

» Coaches List
 David Jones — Head Coach, Level 3
o Karen Powell — Level 3
 Rob Briars — Level 2
e CaraEvans —Level 1
 Darren Talbott — Level 1
e Sherri Cozier — Level 1
e Ann Dite — new trainee
 Tom Birmingham — new trainee
* lan Keys — new trainee
* Cheryl Briars new trainee coach
« Jamie Goetz — Boys Squad Vice Captain and new trainee coach
e Susannah Smith new trainee coach

* New focus on Coach Development to encourage:
 Managed intervention to improve technique
 Working towards 1 lead coach for 1 group
 Group 1 — Karen Powell
e Group 2 — Darren Talbott to take over from Cara Evans
 Group 3 —to be advertised
* Group 4 — David Jones
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